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April 2, 2020 
 
 
 
The Honorable Cory A. Booker 
United States Senate 
Washington, DC  20510-3007 
 
Dear Senator Booker: 
 
This responds to your March 25 letter to Postmaster General Megan J. Brennan, cosigned by 
several of your colleagues, regarding postal operations.    
 
The U.S. Postal Service is marshalling all possible resources to meet the challenges posed by 
the COVID-19 pandemic.  We have established a dedicated COVID-19 Command Response 
leadership team to direct employee, operational, business, and customer continuity efforts during 
this extraordinary time.  The safety and well-being of our employees and customers is our highest 
priority.  We are following the guidance of the Centers for Disease Control and Prevention (CDC) 
and other public health authorities, and providing our employees with the most up-to-date 
guidance.   
 
In addition to sharing CDC guidance on ways to avoid contracting and spreading the virus, the 
Postal Service is providing employees and customers with information about the safety of mail 
and packages.  The CDC, the World Health Organization (WHO), and Surgeon General Jerome 
M. Adams have stated that there is no evidence the virus is spread through the mail.  According 
to the WHO, the likelihood of an infected person contaminating commercial goods is low, and the 
risk of catching the virus from a package that has been exposed to the different conditions and 
temperatures experienced during the mail sorting process is also low.   
 
As an organization with 630,000 employees spread across the country, we have had employees 
test positive for COVID-19.  We closely track those individuals and where possible work with local 
state or municipal Health Departments in those situations.  The percentage of postal employees 
testing positive for the virus is consistent with the nationwide percentage of Americans testing 
positive, even though most of our employees cannot shelter in place and continue to work each 
day.  Their diligence enables the Postal Service to carry out its essential function and serve the 
nation during this difficult time.   
 
In addition to delivering for our customers, the Postal Service is working to keep them informed 
through educational posters in Post Office lobbies, communications on digital message boards at 
large Post Offices, service alerts on usps.com, and special messages communicated through 
Informed Delivery, a notification service that allows residential customers to receive digital 
previews of their incoming mail. 
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Please see the following responses to the specific questions in your letter:   
 
1. What preventative steps is the USPS taking to ensure its employees do not contract 

COVID-19?  How far apart are employees stationed from one another at distribution 
and processing centers? 
 
The Postal Service provides all employees with the most up-to-date information available to 
protect themselves, including special internal and external website pages with information 
from the CDC, videos, and other resources.  We regularly update employees through articles  
in postal news publications, messages on video monitors inside postal facilities, and through 
Stand-Up Talks with our employees, which are carried out with special instructions to ensure 
proper social distancing. 

 
The Postal Service also makes gloves, sanitizer, and disinfectant available to our employees.  
While we have experienced supply problems in some locations, the Postal Service is 
constantly monitoring the situation, and we are aggressively restocking these materials.  
Additionally, consistent with existing CDC guidance, we provide surgical masks to any 
employee requesting one. 
 
The Postal Service has instituted a liberal leave policy which encourages employees who, 
think they might be sick, or who are developing symptoms potentially related to COVID-19 to 
stay at home and take leave.  If an employee is exhibiting COVID-19 symptoms they are 
required to leave the facility.  While the majority of Postal Service employees must be 
physically present to fulfill their duties, we recognize that many of our employees can work 
remotely, so the Postal Service has expanded its telework policy to include a larger number 
of employees and allow for up to five days of telework each work week during the pandemic.   
 
With regard to distribution and processing centers, managers and supervisors have been 
tasked to reconfigure operations wherever possible to ensure six feet of distance between 
employees.  Further, we have issued specific advice regarding our common manual or 
machine operations, motorized material moving equipment operations, break areas, and 
common areas, and we have given mandatory Stand-Up Talks for employees about their 
interactions with contractor employees.  This process of adjusting the complex operations in 
our distribution and processing centers to meet social distancing guidelines is ongoing.   
 
We will continue to monitor and adapt our efforts as we receive further advice from the CDC 
and other public health authorities.  We are engaging in negotiations with our Unions 
concerning temporary changes being made in our collective bargaining agreements that will 
allow us to more successfully achieve proper social distancing.  The Postal Service remains 
transparent about ongoing instructions, guidance, and related negotiated agreements, and 
we regularly post them on our internal website under a COVID-19 heading for employees to 
review.  The more employees become aware of the instructions, guidance, and agreements, 
the more involved they are in making sure all of our facilities are as safe as possible for 
everyone. 

 
2. What precautions is the USPS taking for mail that has to be delivered to those who are 

at a heightened risk, including the elderly and those who are immunocompromised?  
 

The Postal Service has instituted changes to help minimize contact with our customers.  This 
is an evolving process, but as an example, for products that would normally require a 
customer signature, our carriers are now following a temporary process that includes 
knocking on the customer’s door instead of pressing doorbell buttons.  Rather than having 
customers handle the electronic scanner, carriers are now completing the transaction  
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themselves, after speaking with the customer.  These are examples of the ongoing and 
extraordinary steps we are taking to respond to the challenges posed by the virus.  As the 
situation develops and changes, the Postal Service will be mindful that it must take every 
opportunity to limit contact, all while ensuring that its essential function can continue. 
 
These efforts to adapt and minimize contact are wide-ranging.  For instance, in the case of 
senior centers or other communities that have chosen to restrict entrance onto their property, 
thereby preventing letter carriers from delivering the mail, we have designed several alternate 
means by which the Postal Service can accommodate delivery.  

 
Customers may now opt to redirect mail to a temporary receptacle inside or outside their 
home or business.  Alternatively, customers may place their mail on hold at the Post Office 
servicing their address and these items can be held up to 30 days available for customer  
pickup.  Finally, customers may redirect all mail to an alternate location.  Under the current 
circumstances, our dedicated employees are working with customers to find solutions that 
can accommodate specific needs while ensuring mail is delivered safely and efficiently, all 
while protecting the mail carriers and the customers . 

 
3. Will the USPS temporarily close, and deep clean, the appropriate distribution and 

processing centers as well as carrier cars in the event a USPS employee tests positive 
for COVID-19? 
 
The CDC recommends cleaning frequently touched surfaces and commonly shared items 
daily with routine cleaning agents such as detergents, spray cleaners, and sanitizers.  Based 
on CDC guidance, the Postal Service has issued a Maintenance Management Order (MMO) 
that details cleaning requirements, infection-control strategies, and recommended products, 
as well as the surfaces and areas that require cleaning, and the frequency with which these 
tasks are required during the pandemic.  When an employee in a facility tests positive, a full 
facility cleaning is conducted by our maintenance staff, per CDC guidance.  This cleaning 
generally does not require us to close the facility as maintenance staff can clean the facility 
section-by-section and in conjunction with our operations.  If there are staffing shortages 
among maintenance employees, we can use certified private cleaning companies that we 
maintain under contract.  In those instances, we may temporarily close the facilities to 
accomplish the cleaning efficiently.  We continue to monitor all CDC guidance in this area 
and will adapt the MMO to any updates.   
 
Postal managers are making every effort to have employees utilize the same delivery vehicle 
daily.  Carriers have been advised to clean any frequently touched surfaces in their assigned 
vehicle using disinfectants, to clean their hands before and after driving their vehicle, and to 
make sure they do so if anyone who used their vehicle displays any potential symptoms of 
COVID-19.  Disinfectant cleaner and gloves are made available for this purpose. 

 
4. How many employees typically gather together for the USPS’s daily service talk on 

health and safety protocols?  Are employees a minimum of six feet apart during these 
daily huddles? 

 
The number of employees would depend entirely on the size and composition of the work 
force at a specific facility, but regardless of the facility, we are following best practices to help 
minimize the risk of gathering people together to hear vital information and instructions. 
 
Following CDC guidance on social gatherings, we stagger times for Stand-Up Talks with 
smaller groups if they are held indoors, and, when possible, we conduct them outside for 
larger groups to ensure proper social distancing.  If necessary, we allow Stand-Up Talks via 
intercoms or by other electronic means.  A Memorandum of Understanding just completed  

Chuck
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with the National Letter Carriers provides for the staggering of scheduled route start times to 
allow smaller group Stand-Up Talks, staggered arrivals at timeclocks, and staggered 
departures from office duties to street duties.   

 
5. Will USPS agree to provide full pay to high risk individuals, or those who live with high 

risk individuals, for the duration of the pandemic? 
 

As described in the response to Question 1, the Postal Service has instituted a liberal leave 
policy during the pandemic and is encouraging employees who think they might be sick or 
who are developing symptoms potentially related to COVID-19 to stay at home and take  
leave.  The liberal leave policy also allows employees to freely utilize leave available to them, 
without fear of reprisal.  This includes if an employee chooses to voluntarily comply with local  
shelter in place or travel restrictions that they would otherwise be exempt from as part of our 
workforce.  Employees are allowed to use available sick leave for dependent care to care for 
individuals that they live with who are impacted by the pandemic, including children who are 
out of school.  No provision has been made to pay employees who are not at work after their 
leave has been exhausted.   

 
6. Will the USPS provide emergency sick leave beyond normal accrued leave to all 

employees, including those who have no contractual right to leave, in the event they 
contract or are suspected to contract COVID-19? 
 
With the passage of the Families First Coronavirus Response Act, all employees will receive 
80 hours of emergency sick leave above and beyond what they otherwise have accrued or 
have available to them under postal regulations or collective bargaining agreement, to be 
utilized in all circumstances set forth in the guidance issued by the Department of Labor 
(DOL), including if they contract or are suspected of contracting COVID-19.  DOL guidance 
also provides that there can be no reprisal for the use of this leave, which is already instituted 
under the Postal Service pandemic leave policy.   
 

7. How will the USPS implement new procedures for delivery and pickup that allow 
employees and customers to avoid direct contact? 

 
As described in the response to Question 2, the Postal Service has implemented a temporary 
modification to mail handling procedures for mail that requires customer signatures and 
provided alternate delivery options for those who choose not to receive their mail in the 
normal fashion.  To practice social distancing in our retail lobbies, we place social distancing 
signage on the outer and inner lobby doors, utilize every other window station when feasible, 
and place floor tape in the queue line (6 feet apart) and at the retail counter positions (3 feet 
away from the counter to create 6 feet of distance between the customer and the window 
clerk).  In addition, our retail associates follow a script and ask customers to help us adhere 
to CDC guidelines by practicing social distancing of at least 6 feet.  Smaller retail offices have 
customers wait outside in Post Office Box lobby spaces and enter the retail unit one at a time.  
We are also planning to procure and deploy sneeze guards on counters between clerks and 
customers. 
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The Postal Service is committed to ensuring the safety and well-being of our employees and the 
communities we serve during the COVID-19 pandemic.  You may be assured that we will 
continue to follow the strategies and measures recommended by the CDC and public health 
departments and implement any updates to their guidance as soon as possible. 
 
If I can be of assistance in other postal matters, please let me know. 
 
Sincerely, 
 

 
Scott R. Slusher 
Manager, Government Liaison 

Kathleen Lambot�


